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Much has been said about data being the new oil that will fuel businesses in the future. But
the reality is that it’s not about the amount of data that organizations have access to, but how
effective their decisions are based on that data. Therefore, data alone will not be the new oil,
rather intelligence will fuel the digital economy, and organizations that can create intelligent
business processes to deliver contextualized and consent-based experiences will win in this
new data-driven world. As intelligence (and technology in general) increasingly underpins
future business models, there is a big question around the role of IT moving forward. The CIO
needs to be part of boardroom discussions driving decision-making around the broader
business (and digital) strategy. This raises yet another debate about the role of the CIO in this
context. In parallel, there is clearly an emerging role in a digital platform architecture to drive
“moments of truth” into these intelligent business processes. The next phase of the
application landscape evolution is going to all be about integration, and IDC believes that
integration and extension capabilities are critical to drive the business-process orchestration
strategy enabling future business processes. This platform will provide a unified set of
connection points across multiple systems’ applications and digital apps that might be
distributed across on-premises, hosted, or public clouds. Based on these capabilities, the
digital platform can be used to fast-track integration and trigger new workflows/business
processes, leveraging applications that could be a mix of legacy on-premises and SaaS
applications.

The proposed research focusses on how Knowledge Management and Business Intelligence
could potentially play out in many futuristic organizations.

Introduction

Business Intelligence is an innovative approach in the modern corporate world which businesses,
companies, organization and individuals are using for being more competitive in the market and
respective sectors. It consists of such architectures, technologies and processes which analyze the
raw data into such meaningful format, which helps the organization to use it for decision making
and increasing their profit figures. Various tools in this architecture perform the actions which are
in the greater interest of the organizations. These tools perform the multiple functions for
organizations such as reports creation, dashboards, graphs, summaries, charts, and maps, which
provide the business reasonable understanding to assess the market factors and utilize that
information for the overall benefit of the organizations. The primary purpose of using business
intelligence tools is to improve the decision making of businesses. It combines various fields such
as business analytics, data visualization, infrastructure, data mining, and data tools so that to help
the business sector organizations to integrate data-driven decision-making structure in their
operational network. This sector of business intelligence has evolved many other processes and
activities so that to improve the performance. This process includes data mining, which uses
databases, machine learning and statistics. Reporting, benchmarking and performance metrics are
also the means to improve the decision-making structure. Descriptive statistics, querying and
statistical analysis are the processes that are part of the business intelligence structure along with
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data visualization, visual analysis, and data preparation. So basically, this process is a technology
riven that analyzes the data and presents into such actionable formation, which helps management
executive and corporate gurus in the organization to improve their decision making. There is a
large set of tools, applications and methodologies which are used for this purpose. (Babu, 2012).

Business Intelligence application in the business world is much more extensive as it impacts on the
business operation, tactical and strategical decision making. Historical data is used in this process
instead of gut feeling and assumptions. Companies can use business intelligence tools in a variety
of ways to gain a competitive advantage in the market. It helps companies to enhance that quality
and decision-making quality by benchmarking the varied processes. The unique feature of the
business intelligence tools is that it provides a view of the business operation regarding historical
as well as current and predictive. These tools application is not confined to big firms, but small and
medium level enterprises can also use it for their organizational benefits. Business intelligence
benefits for the business sector are far-reaching and useful on a variety of aspects. It leverages the
business by improving their performance through applying effective and efficient techniques with
the help of information which is presented by these business process tools. Business intelligence
makes the corporate sector organization smarter, and their decision making becomes more data
driven. These factors help the companies to identify the various way through which they can
increase their profit as well as customer behavior is also analyzed more constructively. The
performance of the company is tracked by benchmarking it with the competitor in the market. It
helps the companies to optimize their operation and predicting factors that can help them to be
more successful in the competitive business market. It allows companies to identify the grey areas
which can be improved to be more competitive in the business world and spotting marketing
trends. This provides valuable insight into the market information and identifies the ways through
which these opportunities can be capitalized more positively. Business intelligence is a real
blessing for the business world, and companies are using it to achieve their organizational goals
constructively. (Loshin, 2012).

Figure 1. The role of Business intelligence in Knowledge Sharing

Related Researches - Case Studies

Customer relationship management (CRM) is software which is commonly used by the organization
for the purpose of business intelligence. CRM provides benefits to the organization regarding
tracking the interests of customers, their likes, and dislikes and to bring amendments in the
product accordingly. Managing relationship is very important for the organization and they are
required to model hem according to customers demand. CRM software provides an approach to
manage relationship with customers with potential and current customers. Data analysis is done to
analyze the history of the customers with company in order to improve the products and main focus
is on the retention of the customers and sales growth. APPLE has introduced its application, where
customers have their login ID and credential(Lauterbach and Bonime-Blanc, 2016). This APPLE
application synchronizes all the devices with the CRM of the organization and predict the
customer’s choice on the basis of their interest. If greater number of the customer purchases
specific product of the APPLE, the company focuses on that product on its products and thus
prevent it from product of such product which is not commonly purchased. It helps the organization
to save finance, money, and work force. It makes recommendations on the basis of what is being
watched and played by the company. Database is created in CRM system and provides constant
updating and evolving of its data regarding its all of customers in order to make particular target
market.

3.2. Maximizing operational efficiency by using NetSuite system by
Coca-Cola
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Coca is the largest beverages company which is independent partner of bottling. It has various
customers at international level and around the world. Initially Coca-Cola was using manual
reporting which makes it very difficult for the organization to get access to the number of its real
time sales at different locations across the world and also regarding its operational data. Business
intelligence team of the Coca-Cola handles of its reporting by using NetSuite System all the deliver
operations are managed by this software to provide ease in the business and sequence in the
management of data(West, Clifford and Atkinson, 2018). Business intelligence platform is used by
the tea, to provide automation in the manual reporting procedures which saves almost 260 years
each year which is a big benefit achieved by the organization and about forty hours each week. This
states that business intelligence provide efficiency in the operation as compared to the manual
tasks. Along with the automation of the report, coca cola also uses business intelligence
applications for the integrations of its customer relationship management data with the help of
mobile dashboards which provides such information which is actionable, time efficient and provides
competitive advantage. In a business world, business intelligence platform provide efficiency in the
performance and help the organization to attain profit thus competitive advantage. Through self-
service business intelligence Coca-Cola gets itself collaborated with business users and information
technology which increases the expertise of the employees. Due to this analysts and IT employees
of the Coca-Cola are capable of focusing on bigger strategy which can also help organization reach
the success level and focus on long term innovations. So, the case study shows business
intelligence as shifted manual working into automatic working.

3.3. Business intelligence used by Google Analytics

Google is one of the famous search engines commonly used by the people all around the world. It
has greater number of users. In order to provide the user best browsing facilities there are
different business intelligence software which are linked with the directory of the Google search
engine by google Incorporation. Whenever any user searches a particular key word, its business
intelligence analyzes the big data and uses different algorithm to know about the interests of the
users and on the basis of that future recommendations are provided to the users of the system. This
increases the reliability of the system and Google tries to focus on such things which are demanded
by the users. Here the google Ads also plays a role. Google ads are used by different types of
companies to have a promotion of their business, so when a user searched a particular product or
thing, google provides its ads which also increases its business(Lauterbach and Bonime-Blanc,
2016). Therefore, many of companies used google ads for their promotional content in order to
attract new customers. By doing this, employees working in the Google does not have search
manually where to show the particular google Ad. It increases efficiency of the Google Inc and
helped the organization to generate revenue. SAP is business intelligence tool, which provides
various different solutions of data analytics on the basis of real time business intelligence using
machine learning approaches.

Problems

There are various issues in the implementation of Business Intelligence. Once of the major issue is
that BI Is Costly to implement. Spending plans and assets have always been tight, particularly for
small businesses. Another challenge is the absence of Execution and Training. Absence of BI Impact
(Low Use) as many organizations who have KM systems don’t take up the BI seriously.
Unstructured Data of Business Intelligence and Deployment and Installation is another big
challenge..

Proposed Framework

Out of the box business intelligence tools is the most reasonable approach for the new organization
to implement business intelligence. This can be enough for many of the businesses. Before taking
decision to use BI, it is important for an organization to make careful observations and
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understandings of its departments and implement BI where it is mostly required(Luhn, 2010).
Organization will require systems for the implementation of the BI, and it is required to train the
employees regarding how to use it. Because IT aspects can also bring vulnerabilities in the system.

Figure 2. Proposed KMBI Framework
Figure 3. BI Implementation Steps

Figure 4. Link Between KM and BI

Business intelligence implementation steps

Design

Figure 5. Importance of KMBI in Organizations

Summary

The report has provided information regarding the business intelligence. Business intelligence is
considered as a new filed in the market which is grabbing attention of everyone in a business field.
Business intelligence is linked with big data. Now a day’s data is given a significant importance
whether it is related to customers, employees of the organization, production of the products and
services and other business information. By analyzing the data organization gain many unforeseen
benefits which one might cannot predict or think about. Business intelligence has provided a way to
an organization regarding how to use any type of data in an effective manner(Saxena and
Srinivasan, 2013). It is an innovative approach to provide various types of benefits to the
organization regarding increasing business performance, profit, success level and competitive
advantage through various different ways. The architecture of Bl is based on the technology and it
analyses the raw data into meaningful information. The report has provided information regarding
the steps which are used to implement Bl in an organization.

If an organization want to retain its market position whether it’s already success or close to
success, Bl is important factor for it. Also, any organization which is new in the field of business, it
can also generate it maximum revenue by putting emphasis on the use of BI. There are different
real time examples where companies are suing business intelligence, if one open up the business
report of any successful company at national and international level, there he will get to know that
reason behind the success is played by BI. Now everywhere there is boom of IT so for that BI is
important. The report has analyzed case studies of Apple Inc, Google In and Coca-Cola.

Conclusion

From conclusion above, business intelligence plays a significant role in organization success. Its
main usage is to help the employees, managers, and top management along with many operational
workers to make a better decision for organization in case of any certainty or uncertainty.
Organization get capable with all type of data all time. By doing this organization can ultimately
grab many opportunities, can save time, cut cost, and can speed of inefficient systems(Shariat and
Hightower Jr, 2007). Case studies provides a way to any organization which is thinking to
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implemented BI and is confuse with the decision whether to use BI or not. So, the case studies
provide help that there are different ways where business intelligence can be applied, Apple is
using to manage relationship with customers, Coca-Cola is using to manage its sales at different
locations while Google is suing for promotion of businesses. Data is presented and analyzed by the
BI in the form an intelligent way where organization can be effective decision which can be turning
point for the future of the organization. Actionable insights are extracted by BI with the helpful of
algorithm which provides valid information, the data extracted can be in the form of descriptive
analyses such as in the form of charts or graphs or ratios.

There are many benefits that have been analyzed in the report, but all are under one umbrella
which is related to providing strength and power to the organization. Power of knowledge in the
form of data is used. It helps the organization to understand the perspectives of the customers in an
effective, providing personalized services to the customers in an easiest way, grading the leads of
products, driving performance for the organization, and generating revenue, identification of trends
in sales and improving efficiency of the operations.
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